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The Clark County School District (CCSD) overall GEAR UP plan includes academic enrichment
strategies, professional development, parent involvement, tutoring/mentoring, program support
systems, data collection/evaluation, and program oversight at each school location.

Year four of the GEAR UP program will target 10" grade GEAR UP scholars at the following
CCSD high schools: Canyon Springs, Clark, Del Sol, Desert Pines, El Dorado, Mojave, Rancho,
Southern Nevada Vocational Technical Center, Valley, and Western.

CCSD have assigned key GEAR UP team members who are directly involved with planning,
coordinating, and facilitating GEAR UP activities. A GEAR UP Specialist will work with
schools and parents to ensure that program implementation and data entry are consistent within
the school sites. A full-time instructional assistant will provide services and coordinate GEAR
UP activities district wide. An evaluator will assist in tracking GEAR UP students in this fourth
year of the GEAR UP program. Each school site has developed measurable objectives and
activities to support state-defined goals throughout the school year 2004-05.
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